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CORFIDENTIAL
6 August 195l

MEMORARDUM FOR THR RECORD 25X1A

SUBJEECTy Briefing of VIP's 29 Jduly

25X1A

ls Considering the circumstances, s nificent performance
was turned in by all dbriefing persomnel atb? July. 4
few minutes before the tour began, an order was recelved by the
Acting Chief of Training on the base to curtail it by approximately
two hours. Nevertheless, at the conclusion all members of the
tour expressed interest and sziisfaciion. Saeveral wigh a second

vigit with more time allowed.

2. The visitors were impressed by the close adherence to
practical things in all phases of instruction. The most succesaful
demonatrations were those whlch introduced motlon and the tools of
the ftrade.

3. Undoubtedly numerous features of the base which fiyure in
normal tours had to be omitted. ZDelow is a 1list of those which,
it is believed, should be oonsidered or inclusion. In erder to
gover ground rapldly, il is su:gested that in some instances the
visitors be allowed to remainr seated in the carz, in position
to view the facillitdes, wiile the drivers dismount and give the
explanation.

25X1A

‘ he Just before the tour leavea Uhe amphltheater, it 18 '
recommended that the leader point oul: by means of the sand tabls
the entire course of the tour.
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g, It is recommended that, so far as possible, no reference
be made to the former organisation of Lhe courses. The people who
tgke thase toure are not interested, for example, in the fact that
a particular block of instruction was at onc time part of “RAFT.™

6, It is recormended that all briefing personnel be cautioned
not to refer to the emount of time at their disposal, On this
particular tour it was only natural that some of the instructors
gaid they wished they had more time, but all such atatements detract
from the effectiveness of the presentation and should normally be
ruled out of VIP tours. It is a positive asset when the instruclor
covers his material enthusiastically and almost breathlessly, as
though he realizes the time ¢” his hearers iz valuable and he must
not waste a moment of it.

7. Two presentations which might be improved by more action
were those on communications and[___ ] OUne of the radio sets
smitted a faint hum, but it would have enhancec the presentation
considersbly if shortwave signals of some kind could have been coming
in. Perhaps a portable transmitter could be used elsewhere on the
base to send some amusing messaze while the visitors are in the
communications building. Perhaps the direction-finding equipment
could be demonstrated, either on a cortrolled signal (even if it
1s only in the next buildinol ' a wallwknown broadcasting
station. In the case of
be stopped by interference with some key moving part.

8, Two statements which were of doubtful value: one instructor
of fered the opinion that everybody in the Agency needs his coursej
another said that he dared to claim a certain problem in his course
is "the only live problem the Agency has to affer.* While these
statements present commendable enthusiasm, 1t would seem more

or a higher offlicial,

ff?rc%riate for them to coms from eith the Chief of Training at

9, One exhibit in the hase Iil presentation was the basic
agent training manual. It is believed desirable to mention each
time in this connection that this manual is readily obtainable at
Headquarters through the Division Training Officer (not training
1iaison officer or Ti0).

10, In the security brisfing, ons Branch Chief turned to a
Division Training Officer and commented that the briefing officer
was guilty of a security viclatlon, inasmuch as the brieling sheet
states certain information zbout the base which is Yoonsidered
TOP SECRET"-whowever, the briefing sheet 1ltself it clagsified only
SECRET.

lm
Approved For Release 2002/11/05 “:SVC:IIA%EEELS?-OOZSQAOOM 00110003-4

25X1A

25X1A



25X1A

25X1A

Approved For Release 2002/1 110;5 ?.%RER%PSFOOZSQAOOM 00110003-4

25X1A

11, The members of the tour were cautioned, in the security
briefing, not to use the word] |while on the base. lowever,
saveral of them commented that Inatructors had used the word in the
gourse of their presentations. It is recommended that the briefing
not forbid use of[__ |while there, but rather emphasize the
probibition of any other neme when not on the base.

12. It is further recomrerded that all reference to the base
by any other name than[  |be deleted from the briafing sheet.
Uther names misht be used orsally, and in that case the briefing
should be intropduced with the statement that it iz a TOP SECRET
meeting.

25X1A

Chairman
Clandrstine Services Training Committee
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